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CQS FOR PARTNERS/COLPs/FEE EARNERS
	THURSDAY 17 FEBRUARY 2022 – 14.00 – 17.15



Registration:

13.30
Venue: 

The Village Hotel, Wessex Fields, Deansleigh Road, Bournemouth BH7 7DZ
Parking:

Please note there is no charge for BDLS delegates to park at the hotel.   For a 4 hour period 
you will just park – no registration number to register and no code needed to exit the car 
park.   If you stay over 4 hours you will need to get a code from the hotel reception to exit.   
For all day Conferences the Organiser – Mandy or Julie will be given the code to give out to 
delegates
Cost:


£95.00 – Members and non members




3 hours CPD

Changes to the CQS standard from May 2019 saw the introduction of both Desk Based Assessments and Onsite Assessments.

Following the CQS onsite assessment pilot of late 2019/early 2020 and the subsequent interruption caused by the Covid pandemic, the formal commencement of the new CQS assessment regime is imminent once Covid allows, likely in spring 2022.

The onsite assessment will be both technical and qualitative and will require CQS accredited firms to demonstrate compliance with the requirements of the CQS scheme throughout the practice, including the ability to evidence the Core Practice Management Standards and The Law Society Conveyancing Protocol through their conduct of conveyancing files. Practices will be selected for assessment both reactively and through random selection.This seminar is specifically designed for firms who are both CQS accredited, and those firms who are currently working towards attaining accreditation.

The presenter, Tracy Thompson, who is appointed CQS Lead Assessor, will provide guidance to interpret the requirements of the standard whilst gaining practical experience of how to develop and implement those requirements.

The session will look in detail at:

· Changes to the CQS scheme

· Key requirements of the Core Practice Management Standard (CPMS)

· Implementing the required policies and procedures of CQS within your practice.

· Key areas of The Law Society Conveyancing Protocol (6th Edition)

· Demonstrating compliance with the standard

· Common assessment issues

· The assessment process

· Assessment outcomes

· CQS overlap with other Quality Standards

The seminar is aimed at Heads of Conveyancing, SRO’s and those charged with preparing the conveyancing department for assessment and will equip you with the in depth practical and technical expertise needed to successfully and swiftly implement policies and procedures to enable you to survive the assessment.
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This lecture will be presented by Tracy Thompson – a property lawyer who has spent over two decades in the legal profession, most recently as managing partner of a Merseyside multi-disciplinary practice. She is very hands on in her approach to management and has a unique perspective of the many challenges facing law firms.

Tracy possesses a diverse mix of skills and is highly experienced in operational management and business strategy. Tracy is passionate about managing risk in practice and the benefits Lexcel can bring to a practice and it is this passion which saw her appointed to the Law Society Lexcel Panel in 2013.

She is a Law Society accredited Lexcel Consultant and a Lexcel Assessor for both the England & Wales standard, and the International standard.

Tracy has recently been appointed Lead Assessor for the Law Society’s Conveyancing Quality Scheme.
BOOKING FORM

CQS FOR PARTNERS/COLPs/FEE EARNERS
THURSDAY 17 FEBRUARY 2022
14.00 – 17.15- VILLAGE HOTEL, BOURNEMOUTH
Please complete and return this slip with your payment by Thursday 10 February 2022
Bournemouth and District Law Society, Borough Chambers, Fir Vale Road, Bournemouth BH1 2JJ – DX 7616 Bournemouth – Tel:  01202 587551  email: office@bournemouthlaw.com
	No*
	Membership Type
	Cost

	
	Solicitor Member
	£95

	 
	Associate Member
	£95

	
	Trainee Solicitor
	£95

	
	Non-Member
	£95

	Cheque/BACS* payment made for
	£


	Cheques: payable to “Bournemouth & District Law Society” 

BACS:  Account Name: Bournemouth & District Law Society Account No: 56568851  Sort Code: 56-00-35.  

Important: Please quote reference ”905/initials or surname of delegate”




*Please indicate 

	Name of Delegate(s)
	

	Name of Firm
	

	Address/DX No
	

	Email
	



